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Report subject  Economic Development Strategy – Skills Plan 

Meeting date  14 December 2022 

Status  Public   

Executive summary  The BCP Skills Plan, identifies BCP’s skills and productivity 
challenges and defines a programme of key priorities and actions to 
address.  It is part of the Economic Development Strategy 
(approved Nov 2021) and developed in collaboration with Dorset 
LEP and in consultation with a wide range of stakeholders, 
summarises an extensive evidence base and provides a priority 
framework for skills development to meet the needs of business in 
Bournemouth, Christchurch and Poole. 

This report highlights the main elements of the plan and seeks 
cabinet’s approval. The plan sets the objectives and forms the 
framework for a project-specific action plan which is already in 
development. 

Recommendations It is RECOMMENDED that:  

 i) Cabinet approves the BCP Skills Plan which is part of the 
Economic Development Strategy (EDS) 

Reason for 
recommendations 

The plan is part of the Economic Development Strategy to help 
deliver the council’s strategic aims and objectives, with a focus on 
meeting skills need to drive productivity; attracting talent through a 
work and place centric delivery; retaining skilled workers through 
smarter collaborations; and encouraging a more aspirational 
community with learning for life opportunities.  

The emphasis of this work identifies Bournemouth Christchurch and 
Poole’s skills and productivity challenges and defines a programme 
of key priorities and actions to address. The plan aligns with other 
related strategies and plans including - The Big Plan, the BCP 
Council Corporate Strategy, the Dorset Local Industrial Strategy, 
(as well as the recently agreed BCP Council Economic 
Development Strategy 2022-26) and the Dorset Local Skills Report. 
This plan also supports the local delivery of the Levelling up 
agenda (including the UK Shared Prosperity Fund - UKSPF), the 
new Skills Bill and the Local Skills Improvement Plan. 

  



Portfolio Holder(s):  Councillor Philip Broadhead – Deputy Leader of the Council and 
Portfolio Holder for Development, Growth and Regeneration; and 
Councillor Toby Johnson, Lead Member for Levelling Up and Skills 

Corporate Director  Adam Richens, Chief Finance Officer and Director of Finance 

Report Authors Claire Main – Economic Development Officer 

Wards  Council-wide  

Classification  For Decision 
Ti t l e:   

Background 

1. The Skills Plan is part of the BCP Council Economic Development Strategy 
(EDS) to support the skills agenda for the communities of Bournemouth, 
Christchurch and Poole to meet business needs. 

2. The area’s economy still faces challenges which need to be addressed for it to 
reach its full potential and provide meaningful employment opportunities for our 
residents. In particular, productivity levels across the area are below average. 
This is compounded by wider factors including an ageing demographic, the 
significant gap between average wages and house prices, and a challenging 
labour market in terms of resources and skills.  This Skills Plan is to drive 
ambition, grow productivity, retain and attract talent. The longer-term benefits will 
help to improve our community and support our vision to, ‘harness the potential of 
our coastline of opportunity and make BCP a place where people and businesses 
want to be – because of the vibrancy of our communities, the strength of our 
economy, the skills of our people, the wealth of our culture and the quality of our 
infrastructure, our environment and quality of life’.  

3. BCP Council is committed to creating the right environment for businesses to 
flourish. As part of this and as outlined in the EDS, BCP Council will work 
together with business to  improve productivity and increase prosperity. A 
commitment to in-work training and active support for pathways to employment 
initiatives - including participation with local schools and increasing the use of 
apprenticeships and ‘kick start’ careers is stated in the EDS. In addition, 
increasing levels of diversity in the workforce and supporting an inclusive 
approach to employment for all is central to the strategy and Skills Plan. This will 
in turn help us to actively champion the area to the world – to our future talent, 
investors and customers.  

BCP Skills Plan Overview 

4. Finding people with appropriate skills and experience has been highlighted as a 
key issue for local businesses in the economy of Bournemouth, Christchurch and 
Poole. A key concern is that this situation could worsen without intervention 
because current demand is outstripping supply; and a third of the workforce is 
expected to retire in the next 15 years. In response, the Council commissioned 
the Dorset Local Enterprise Partnership (DLEP) skills team to undertake a desk-
based research exercise to consider BCP Council strategies including the EDS 



and liaise with key skills stakeholders and businesses for input around their skills 
needs. This included a series of interviews, in-depth employment and skills 
research and a consultation event bringing together partners and stakeholders. 

5. Key findings from the desktop study and interviews have revealed that: 

a. Wages 8% lower than national average 

b. 17% of all jobs and 34% of part-time jobs paying below the living wage 

c. A third of the workforce, 76,000 people aged 50-64 expected to retire in 
the next 15 years  

d. Fewer young people expected to enter the workplace in the next 15 years 
(68,400 children aged 0-15)  

e. ‘Replacement demand’ already outweighing the supply, notwithstanding 
jobs creation – 14,000 new jobs expected by 2030 

f. The area has 48% hard-to-fill and skills shortage vacancies compared to 
36% nationally 

g. Less young people continue education after KS5 (40% vs 47% England); 
and smaller proportions of the workforce educated to higher levels (NVQ 
4+ 40% vs 43% England)  

h. A fifth of the working age population locally (20%) and nationally (22%) 
does not hold a Level 2 qualification  

i. Evidenced downward trend in adult participation in learning (18% decline 
between 2014/15 and 2020/21 in Bournemouth, Christchurch and Poole, 
vs 37% nationally). 

6. Based on the desktop study and interviews, the following four areas  will be 
prioritised in a Skills Plan to address local needs and exploit opportunities:   

Priorities 

7. Priority 1 – Skills driving productivity/Sustainable productivity 

Some industry sectors are not as productive as they could be and there is the 
potential for automation. Action example: Boost business creation & growth 

through employer investment in learning in the right places and introducing 
automation for specific tasks. 

 

8. Priority 2 – Work and place centric delivery/Attraction 

With a high number of job vacancies and replacement demand exceeding the 
number of people entering the workforce, attraction of new talent into the BCP area 
is necessary. Action example: Promote the area as a top career destination and 

accelerate workforce entry. 

 

9. Priority 3 – Smart collaboration/Retention 

With a decline in apprenticeships, a net loss of talent from local Universities, low 
engagement between employers and schools/universities/colleges/private providers, 
challenges in key sectors are magnified, particularly when trying to recruit to difficult 
to fill positions. As a result, half of businesses want to see improved skills provision 



locally and this needs to be addressed. Action example: Boost industry 

collaborations for growth, facilitate employer access to students and job seekers, 
create vibrant culture of peer support and learning. 

 

10. Priority 4 – Learning for Life/Driving up Aspiration 

Need to encourage further lifelong learning. Currently 20% of working age people do 
not hold a level 2 qualification; 13 local neighbourhoods are among the most 
educationally deprived; adult participation in learning is low; and 40% of employers 
provided no training. Action example: Increase availability of high skilled workforce, 

remove barriers to employment, innovate lifelong learning solutions, equality, 
diversity and accessibility interventions. 

The plan will be actioned by education partners and key stakeholders in conjunction 
with BCP Council.  

Action Plan 

11. Should Cabinet approve the Skills Plan, the Economic Development team will 
work with Dorset LEP and all stakeholders to provide collaborative, high-level 
actions aligned to the BCP Skills Plan 2022-2026. This will be delivered through 
partners in the BCP region, with links to the Great Southwest and the Central 
South regions. This will ensure the BCP Skills Plan actions remove barriers, 
capitalise on existing and emerging opportunities within the area and beyond that 
works to UK government’s immediate and medium-term opportunities for 
enhancing skills delivery to meet business needs. Examples of proposed activity 
include.: 

a. A Careers Expo in conjunction with Bournemouth University, showcasing 
a range of industry sectors and opportunities. 

b. Industry Sector Boards to influence actions via specific feedback from 
industry representatives. For example, Dorset Engineering and 
Manufacturing Cluster has created a Science, Technology, Engineering 
and Maths (STEM) working group to inform young people about the range 
of STEM career opportunities and to build a workforce that represents the 
diversity of the community. 

c. An Industry Skills Board bringing together all education/training partners, 
responding to the needs of the industry (as represented by the Sector 
Boards). 

d. As part of  UK Shared Prosperity Fund (UKSPF), the Multiply Programme 
will deliver help with daily life skills as well as supporting numeracy 
requirements in the workplace, contributing to higher skilled and paid jobs.  

e. In 2024/2025, BCP Council will use its United Kingdom Shared Prosperity 
(UKSPF) allocation of £700,000 to further support skills needs as led by 
industry need. 

f. Continued collaboration with the work of ‘Skills and Learning’, ‘Careers 
and Enterprise Company’ and the wider BCP Council team supporting 
children and young people. In addition, continued working with external 
supporters of young people to drive up aspiration, for example, with 
‘Dorset Marvels’ and ‘Young Enterprise’. 

https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-prospectus


 

 

Options Appraisal 

12. To support the recommendations and approve the Skills Plan would enable BCP 
Council to balance the many economic opportunities within the area through the 
attraction and retention of skilled people. It will also drive-up aspiration and improve 
the number of people in the community engaging in lifelong learning. This will lead to 
improved productivity and prosperity in line with the aims and objectives of the 
Corporate Strategy and Big Plan. It will also help to address issues around low 
wages and reduce inequalities, eg, gender pay gaps. 

13. To not support the recommendations will mean that BCP Council will not work with 
stakeholders (businesses, education providers and the wider community) to improve 
productivity and prosperity to the detriment of the area. This will continue to worsen 
both income and productivity gaps. 

Summary of financial implications 

14. To date, the plan has been funded through a combination of business-as-usual 
budgets and identified external funding such as the Additional Restrictions Grant 
(ARG4) to support the work of Dorset LEP; and by partners, eg, Bournemouth 
University using a budget to pay for the stakeholder event in July 2022. 

15. Bids and government funds such as the UK Shared Prosperity Fund will be used to 
support the plan going forward. There will be no additional financial burden on the 
council in delivering the Skills Plan.  

16. Key stakeholders will also make a significant contribution towards delivery of the 
Skills Plan and its actions, as key beneficiaries. 

Summary of legal implications 

17. There are no legal implications in relation to this plan. However, should there be 
legal implications as the Action Plan develops, legal colleagues will be instructed 
accordingly. 

Summary of human resources implications 

18. There are no human resources implications. The Skills Plan will be owned and 
delivered (in conjunction with key partners) by the BCP Council Economic 
Development team – within existing resources. 

Summary of Levelling Up Goals and Support 

19. The Skills Plan addresses the levelling up needs of the local area by seeking to 
boost productivity, improve wage gaps and reverse trends of high-growth business 
decline by enhancing people’s education and skills, supporting business creation 
and growth and investing in research and innovation. These are core elements of 
the government’s Levelling Up objectives and missions, in particular: 

 Objective 1: Boost productivity, pay, jobs and living standards by growing the private 
sector, especially in those places where they are lagging 



o Mission 1: By 2030, pay, employment and productivity will have risen in every 
area of the UK, with each containing a globally competitive city, with the gap 
between the top performing and other areas closing. 

o Mission 2: By 2030, domestic public investment in Research & Development 
outside the Greater South East will increase by at least 40% and at least one 
third over the Spending Review period, with that additional government 
funding seeking to leverage at least twice as much private sector investment 
over the long term to stimulate innovation and productivity growth. 

 Objective 2: Spread opportunities and improve public services, especially in those 
places where they are weakest  

o Mission 5: By 2030, the number of primary school children achieving the 
expected standard in reading, writing and maths will have significantly 
increased. In England, this will mean 90% of children will achieve the 
expected standard, and the percentage of children meeting the expected 
standard in the worst performing areas will have increased by over a third. 

o Mission 6: By 2030, the number of people successfully completing high-
quality skills training will have significantly increased in every area of the UK. 
In England, this will lead to 200,000 more people successfully completing 
high-quality skills training annually, driven by 80,000 more people completing 
courses in the lowest skilled areas. 

 Objective 3: Restore a sense of community, local pride and belonging, especially in 
those places where they have been lost  

o Mission 9: By 2030, pride in place, such as people’s satisfaction with their 
town centre and engagement in local culture and community, will have risen 
in every area of the UK, with the gap between top performing and other areas 
closing. 

 

The Skills Plan also addresses the following Levelling Up Goals from the Purpose Coalition: 

 

 

Summary of sustainability impact 

20. Sustainability is a key consideration in the EDS and has been further considered 
though the development of the Skills Plan.  A Decision Impact Assessment (DIA) 
has been completed and the Skills Plan supported.   



Summary of public health implications 

21. The Skills Plan will deliver positive economic interventions by driving up ambition, 
opening up opportunities to the wider community and ultimately improving   
employment, creating flexible and secure well-paid jobs, which will enhance the 
health and wellbeing of all. 

Summary of equality implications 

22. The Skills Plan was discussed at an Equality Impact Assessment (EIA) Panel on 
10th November 2022 (see appendix). The Panel provided a green rating (good to 
go/approved) and suggested that the summary section from the presentation should 
be added to the form (as well as the addition of links to key statistics and other 
information where possible – now updated). The summary from the EIA report is as 
follows: 

a. The Skills Plan will benefit all members of the community (including 
those with protected characteristics) and will help improve equality - in 
line with the 6 domains of areas of life that can impact equality - 
education; work; living standards; health; justice and personal security; 
and participation.  

b. The Skills Plan will reduce inequalities across BCP, tackling gender 
pay gaps and encouraging learning to higher levels across the board, 
eg, driving up learning participation beyond KS5, which currently 
stands at 40% in BCP v 47% nationally. 

c. The focus is on driving aspiration and encouraging lifelong learning for 
all, which will in turn help to upskill local residents. In addition, by 
stakeholders working together, learning and training courses will align 
to the needs of the economy, enhancing job opportunities and having 
a positive impact on salaries. 

 

Summary of risk assessment 

23. The risks associated with the Skills Plan comprise:  not being able to secure full 
member support, which may lead to disjointed/lack of delivery in certain locations; 
and a reputational risk associated with non-delivery of the plan. By working with key 
stakeholders from the start, we can manage a wider portfolio of actions and 
encourage partners to implement (as they are also key beneficiaries). 

 

Background papers 

24. Economic Development Strategy 2021-2026 (bcpcouncil.gov.uk) 

Appendices   

25. Appendix 1 Draft Skills Plan 

26.  Appendix 2 – EIA Screening Tool and Panel Review 

 

  

https://www.bcpcouncil.gov.uk/About-the-council/Strategies-plans-and-policies/Documents/Economic-Development-Strategy-2021-2026.pdf


Appendix 2 

Equality Impact Assessment: conversation screening tool  

[Use this form to prompt an EIA conversation and capture the output between officers, 

stakeholders and interested groups. This completed form or a full EIA report will be 
published as part of the decision-making process] 

Policy/Service under 
development/review: 

Skills Plan – Linked to Economic Development Strategy  

What changes are being made to 
the policy/service? 

The BCP Skills Plan includes an Economy, Labour Market 

and Skills Data Pack and is linked to the Economic 

Development Strategy 2021-2026 (approved Nov 2021). The 
plan is developed in collaboration with Dorset LEP in 

consultation with a wide range of stakeholders, summarising 
an extensive evidence base and offering a priority framework 

for skills development in Bournemouth, Christchurch and 
Poole. 

The plan is linked to the Economic Development Strategy 
(EDS) to help deliver the council’s strategic aims and 

objectives, with a focus on skills to drive productivity; 
attracting talent; retaining skilled workers through smarter 

collaborations; and encouraging a more aspirational 
community with learning for life opportunities.  

The emphasis of this work is to identify BCP’s skills and 

productivity challenges and define a programme of key 
priorities and actions to address them, whilst aligning with 

other related strategies and plans including The Big Plan, the 
BCP Corporate Strategy, the Dorset Local Industrial Strategy, 

recently agreed Economic Development Strategy 2022-26, 
and the Dorset Local Skills Report. This plan also supports 

the local delivery of the Levelling Up Agenda/UK Shared 

Prosperity Fund, the new Skills Bill and the Local Skills 
Improvement Plan. 

Key issues to be addressed include: 

• Less young people continue education after KS5 (40% vs 
47% England)  

• Smaller proportions of the workforce educated to higher 
levels (NVQ 4+ 40% vs 43% England)  

• A fifth of the working age population in BCP (20%) and 
nationally (22%) does not hold a Level 2 qualification  

https://www.dorsetlep.co.uk/bcp-skills-plan
https://www.dorsetlep.co.uk/bcp-skills-plan
https://www.bcpcouncil.gov.uk/About-the-council/Strategies-plans-and-policies/Documents/Economic-Development-Strategy-2021-2026.pdf
https://www.bcpcouncil.gov.uk/About-the-council/Strategies-plans-and-policies/Documents/Economic-Development-Strategy-2021-2026.pdf


• Evidenced downward trend in adult participation in learning 

(18% decline between 2014/15 and 2020/21 in BCP, vs 37% 
nationally) 

 • Pronounced gender pay gap and unequal distribution of 
earnings  

• 13 (6%) neighbourhoods among most educationally 
deprived  

• 13% increase of children living in low-income families (6% 
increase UK) – linked to worse outcomes  

 

BCP Skills Plan Overview 

Resourcing talent and upskilling are noted as the top issues 
for local businesses. The skills team at Dorset LEP was 

asked to develop a plan linked to BCP strategies, in particular 
the EDS. Stakeholders, including educational providers (our 

three HEIs, College and private providers), companies and 

business support organisations were engaged, this included 
a stakeholder event hosted by Bournemouth University on 
behalf of BCP Council. Priorities identified.: 

Priority 1 – Skills driving productivity/Sustainable productivity 

Some industry sectors are not as productive as they could be 
and there is the potential for automation. Action: Boost 

business creation & growth through employer investment in 
learning in the right places and introducing automation for 
specific tasks. 

Priority 2 – Work and place centric delivery/Attraction 

With a high number of job vacancies and replacement 
demand exceeding the number of people entering the 

workforce, attraction of new talent into the BCP area is 
necessary. Action: Promote BCP as a top career destination 

and accelerate workforce entry. 

Priority 3 – Smart collaborations/Retention 

With a decline in apprenticeships, a net loss of talent from 
local Universities, low engagement between employers and 

schools/universities/colleges/private providers, challenges in 

key sectors are magnified, particularly when trying to recruit 
to difficult to fill positions. As a result, half of businesses want 



to see improved skills provision locally and this needs to be 
addressed. Action: Boost cluster collaborations for growth, 

facilitate employer access to students and job seekers, create 
vibrant culture of peer support and learning. 

Priority 4 – Learning for Life/Driving up Aspiration 

Need to encourage further lifelong learning. Currently 20% of 
working age people do not hold a level 2 qualification; 13 

BCP neighbourhoods are among the most educationally 

deprived; adult participation in learning is low; and 40% of 
employers provided no training. Action: Increase availability 

of high skilled workforce, remove barriers to employment, 
innovate lifelong learning solutions, equality, diversity and 
accessibility interventions. 

Action Plan 

Once the Skills Plan is adopted, the Economic Development 
team will work with Dorset LEP and stakeholders to provide 

collaborative, high-level actions aligned to BCP Skills Plan 
2022-2025, delivered through partners in BCP region, with 

links to Great Southwest and Central South regions. The 

actions will ensure the BCP Skills Plan removes barriers, 
capitalises on existing and emerging opportunities within BCP 

and beyond, working towards UK government immediate and 
medium-term opportunities for enhancing skills delivery to 
meet business needs. 

This plan has been co-designed with partners and sets out 

what we collaboratively need to achieve: creating a strong 
and productive workforce, driven by innovation, 

entrepreneurialism, and pride in place. The BCP Skills Plan 

outlines clearly what needs to be done offering a strong 
agenda for local leadership and collaborative working to help 

our economy, business and people to build resilience, realise 
emerging growth in our exemplar sectors, such as advanced 

engineering, fin-tech, green, health innovation, digital and 
creative and meet Net Zero ambitions, while adjusting to 
demographic and technological change. 

Setting out an ambitious agenda to create a learning region, 

from focusing on our young people to delivering higher level 
skills for our economy; and better connect businesses to 

training providers. We will strengthen our existing 

partnerships and create new collaborative clusters to attract 
and retain talent locally and respond to the economic and 
skills challenges of today and prepare for the future. 



 

Service Unit: Development Services 

Persons present in the conversation 
and their role/experience in the 
service:  

Matt Robson – Senior Economic Development Officer  

Claire Main – Economic Development Officer 

Plus, external engagement with stakeholders from business, 
support organisations, HE and FE. 

Conversation dates: March – June 2022 

Do you know your current or 
potential client base? Who are the 
key stakeholders? 

BCP residents to include live at home students, students 

based in BCP for the duration of their course, anyone of 
working age looking to reskill or upskill and the younger 
generation (school age upwards). 

HEIs, College and private training providers. 

BCP Council businesses (including community and voluntary 
organisations). 

Business clusters, support organisations and networks. 

BCP Council. 

Skilled workers and businesses outside of the BCP area who 
may wish to relocate to BCP. 

Do different groups have different 

needs or experiences in relation to 
the policy/service?  

BCP Council is fully committed to responding to the needs of 

different groups including those with protected characteristics 
though:  

The proposed plan will benefit all members of the community 
(including those with protected characteristics) and will help 

improve equality (in line with the 6 domains of areas of life 
that can impact equality - education; work; living standards; 



health; justice and personal security; and participation).   

Key issues to be addressed include: 

• Less young people continue education after KS5 (40% vs 
47% England)  

• Smaller proportions of the workforce educated to higher 
levels (NVQ 4+ 40% vs 43% England)  

• A fifth of the working age population in BCP (20%) and 
nationally (22%) does not hold a Level 2 qualification  

• Evidenced downward trend in adult participation in learning 

(18% decline between 2014/15 and 2020/21 in BCP, vs 37% 
nationally) 

 • Pronounced gender pay gap and unequal distribution of 
earnings  

• 13 (6%) neighbourhoods among most educationally 
deprived  

• 13% increase of children living in low-income families (6% 
increase UK) – linked to worse outcomes  

Enhanced opportunities through lifelong learning will be open 
to all. This will in turn support employment opportunities as 

well as help to entrepreneurs looking to set up their own 
businesses. The benefits of an improved economy will create 

a more prosperous place, which will benefit those in 

employment as well as those who are not of work age or are 
unable to participate in education and employment for other 
reasons.  

Higher skilled and more productive businesses enable higher 

wages and a better quality of life for our residents who may 
also act as carers. Upskilling in areas such as green and 

digital skills will also support economy and our wellbeing as a 
community. 

Will the policy or service change 
affect any of these service users?  

 

 

The Skills Plan will only have a positive impact on service 
users as detailed above.  

 



 

[If the answer to any of the questions above is ‘don’t know’ then you need to gather more 
evidence and do a full EIA. The best way to do this is to use the Capturing Evidence form] 

What are the benefits or positive 

impacts of the policy/service change 

on current or potential service 
users?  

There will be ‘general’ positive impacts that benefit all 

members of the community through improved life chances 

through a focus on lifelong learning and by raising 
aspiration/improved access to opportunities.  

What are the negative impacts of the 

policy/service change on current or 
potential service users? 

We do not anticipate any negative impacts. 

Will the policy or service change 
affect employees?  

There will be no effect on employees as a result of this plan. 

Will the policy or service change 
affect the wider community?  

Yes, positively for the reasons outlined above. 

What mitigating actions are planned 
or already in place for those 

negatively affected by the 
policy/service change?  

N/A 

Summary of Equality Implications:  

 

The Skills Plan will benefit all members of the community 
(including those with protected characteristics) and will help 

improve equality - in line with the 6 domains of areas of life 

that can impact equality - education; work; living standards; 
health; justice and personal security; and participation.  

The Skills Plan will reduce inequalities across BCP, tackling 
gender pay gaps and encouraging learning to higher levels 

across the board, eg, driving up learning participation beyond 
KS5, which currently stands at 40% in BCP v 47% nationally. 

The focus is on driving aspiration and encouraging lifelong 
learning for all, which will in turn help to upskill local 

residents. In addition, by stakeholders working together, 
learning and training courses will align to the needs of the 

economy, enhancing job opportunities and having a positive 
impact on salaries.  

 

For any questions on this, please contact the Policy and Performance Team by emailing 
performance@bcpcouncil.gov.uk  

  

mailto:performance@bcpcouncil.gov.uk


 

EIA Panel Review 

 

 

EIA being reviewed BCP Skills Plan 

Reference Number 211 

EIA presented by 

Matthew Robson 

Claire Main 

Caroline McKay 

Date 10 November 2022 

Panel members present 

Sam Johnson 

Terri Clark 

Erika Pye 

Vicky Edmonds 

Aspect RAG Rating Comments 

Timeliness 

Is this EIA timely? i.e. considered before any 
decisions have been made  

 

Proportionate 

Is this EIA proportionate to the decision? i.e. is a 
full action plan needed?  

A full EIA Report is not required 

Protected Characteristics 

Have the experiences of different groups been 
considered?  

These have been considered. 

Insert a link to the skills plan and 
draw across a couple of points 
specific to each characteristic.  



Evidence 

Has evidence been used to draw conclusions? 
 

Yes. 

 

You mentioned data comes from 

a dashboard and consultation 
results – is it possible to link 
them to the document?  

Mitigating Actions 

Where necessary, have reasonable adjustments 
been proposed?  

The whole skills strategy is a 

mitigating action for the 
identified skills gap and to 

achieve objectives in all the 
linked plans such as the 

corporate strategy, economic 
development strategy.  Can we 
link to these documents? 

Summary 

Does the summary provide the following? 

 An overview of equality considerations 
both positive and negative 

 The rationale for drawing these 
conclusions  

 Detail required mitigating actions. 

 

The presentation was totally 
equality focussed.   

 

In the future, it might help to 

structure the EIA by the Six 

Equality Human Rights 
Domains.  These were covered 

in the presentation given by 
Claire.  

 

The summary given in the 

presentation should be added to 
the EIA as these identified areas 
that needed to be addressed.  

Overall rating 

 

This was a good EIA. 

 

 

https://www.equalityhumanrights.com/en/how-do-we-measure-equality-and-human-rights
https://www.equalityhumanrights.com/en/how-do-we-measure-equality-and-human-rights
https://www.equalityhumanrights.com/en/how-do-we-measure-equality-and-human-rights

